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Shop Scheduling 
With Visual Schedule 

More than just a bunch of inquiry screens, Visual Schedule 
enhances the response of the shop in rapidly understanding the 
status of orders and where shortages cause a potential delayed 
shipment by allowing you to dynamically interact with the data. 

You control the time 
horizon, viewing 
those orders within 
the time frame you 
need.  Immediately, 
a pie chart 
graphically shows 
the overall order 
performance using 
color codes.  Red 
indicates definite 
problems, yellow 
means potential 
problems, and orders that are on schedule are represented in 
green. 

!ǎ ȅƻǳ Ŏŀƴ ǎŜŜ ŀōƻǾŜΣ ǘƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ΨǊŜŘ ƻǊŘŜǊǎΩΦ   

These orders have problems with due dates and/or material 
shortages.   

¢ƘŜ ΨȅŜƭƭƻǿ ƻǊŘŜǊΩ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ƴƻ ǎƘƻǊǘŀƎŜǎ ōǳǘΣ ǘƘŜǊŜ 
ƛǎ ŀ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘ ƭŀǘŜΦ  [ŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ƻƴŜ ƻŦ 
ǘƘŜ ΨǊŜŘ ƻǊŘŜǊǎΩΦ  CƻǊ ƛƴǎǘŀƴŎŜΣ ƻǊŘŜǊ YттллоΦ  /ƭƛŎƪ ƻƴ ǘƘŀǘ ƎǊƛŘ ōƻȄ 
and the Order Detail will be displayed. 
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Visual Schedule 

¢ƘŜǊŜΩǎ ŀ ǿŜŀƭǘƘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ ŘƛǎǇƭŀȅ ŀōƻǾŜΦ  ²Ŝ Ŏŀƴ ǎŜŜ 
what is required and how many.    Looking at the first component 
line, we need 1, there are none in stock and no current 
replenishment orders exist.  ¢I!¢Ω{ ! twh.[9aΗ  OK, so we know 
what one of the problems is.  Now, within this same display, we 
can take steps to correct it.  Click on the component link. 

This shows the 
components of the top 
level component as well 
as the quantities and due 
dates.  If these  
components have links, you can keep drilling down the product 
structure. 

If open replenishment orders exist for the selected component, 
ŎƭƛŎƪ ƻƴ ǘƘŜ ΨhhΩ ǉǳŀƴǘƛǘȅ ǘƻ ŘƛǎǇƭŀȅ ƛǘǎ ǎǘŀǘǳǎΦ 

If you would like to check what 
other commitments for this 
component are, click on the 
Ψ/ƻƳƳƛǘΩ ǉǳŀƴǘƛǘȅΦ 

Back at the component for the finished good, if you click on the 
ΨtƭŀƴΩ ōǳǘǘƻƴΣ ȅƻǳ ǿƻǳƭŘ ǎŜŜ ƛŦ ŀƴȅ 9wt ǇƭŀƴƴŜŘ ƻǊŘŜǊǎ ŜȄƛǎǘΦ   

 

LŦ ƴƻǘΣ ŜƴǘŜǊ ŀ wŜƭŜŀǎŜ vǳŀƴǘƛǘȅ ŀƴŘ ŎƭƛŎƪ ƻƴ ǘƘŜ ΨwŜƭŜŀǎŜΩ ōǳǘǘƻƴ ǘƻ 
generate a single replenishment order that will be picked up by 
your back-end ERP system.  Or, to save time, release multiple lines 
ŀǘ ƻƴŎŜ ōȅ ŎƘŜŎƪƛƴƎ ǘƘŜ Ψ{ŜƭŜŎǘΩ ŦƛŜƭŘ ŦƻǊ ǎǇŜŎƛŦƛŎ ƭƛƴŜǎ ŀƴŘ ǘƘŜƴ 
ŎƭƛŎƪƛƴƎ ƻƴ ǘƘŜ ΨwŜƭŜŀǎŜ !ƭƭΩ ōǳǘǘƻƴΦ 

Checking what the current job loads are at critical work stations is 
ŀ ŎƛƴŎƘΦ  Wǳǎǘ ŎƭƛŎƪ ǘƘŜ Ψ{ƘƻǇΩ ōǳǘǘƻƴ ƻƴ ǘƘŜ Ƴŀƛƴ ŘƛǎǇƭŀȅ ŀƴŘ ǎŜƭŜŎǘ 
which work station is to be displayed. 
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Visual Schedule 

Great, so 
ȅƻǳΩǾŜ 
addressed 
all of the 
problem 
areas 
quickly and 
easily on a 

strategic level.   Now, how do you ensure that your plan is carried 
out on the shop floor?  Are you concerned that the correct orders 
ŀǊŜ ƴƻǘ ōŜƛƴƎ ŀŘŘǊŜǎǎŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ΨōƛƎ ǇƛŎǘǳǊŜΩ ǇǊƛƻǊƛǘƛŜǎΚ  ²ŜƭƭΣ 
CTI Visual Schedules offers a robust set of tools to make the job 

easier for shop personnel and keep 
them focused on priorities. 

Based on the order priorities that you 
set, shop floor personnel at each work 
station are instructed which order to 
work on next using the Demand Flow 
Production Posting display.  Once an 
order has been displayed, an internal 

timer starts.  When production is posted, the elapsed time is 
captured and stored for use in calculating labor costs and 
comparisons against standard times. 

The order will remain displayed 
until the full production 
quantity is posted.  Then, the 
next prioritized order is 
displayed. 

Other features include displays 
of the labor step detail, 
detailed Assembly and Work 

Instructions, rework postings, and rejection reporting.  All of this 
data is available to your back-end ERP system. 

Contact Coldwater Technology to learn more... 
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